A Message from the Trustees of Cambridge Joint Playschemes
It is with great sadness that the Trustees of Cambridge Joint Playschemes (CJP, Charity No. 1045987) announce that, after more than three decades, CJP will cease its activities on 30th September 2026. 
Since 1992, CJP has brought joy and meaningful activity to hundreds of children and young people with learning difficulties and disabilities, offered much-needed respite to their carers and families, and provided rewarding, worthwhile work to generations of play scheme workers. Letting go of that is not easy, but we take real comfort in knowing that the difference CJP has made will live on.
CJP began life as the Cambridge Holiday Activity Scheme, founded by Robert and Kathryn Powell, who were also early employees. In 1995 it merged with Childsplay to become Cambridge Joint Playschemes, and merged again with Kaleidoscope in 2000. Over the years CJP ran summer, Easter and Saturday playschemes, at its busiest supporting over 100 families a year, and rarely turning a child away because of the complexity of their needs.
Despite our best efforts, we have been unable to recruit new Trustees with the skills needed to run a small charity safely, nor a suitably qualified Play Scheme Manager to continue the work. At the same time, the regulatory and financial environment facing small charities has grown ever more demanding. Together, these challenges have made it impossible for CJP to continue.
We are, however, hugely grateful that this is not the end of the story for local families. Little Miracles - the Cambridgeshire charity supporting children with additional needs, disabilities and life-limiting conditions - has agreed to receive CJP's assets to help grow their services in South Cambridgeshire and the City of Cambridge. Thank you to Michelle King, CEO of Little Miracles, for her enthusiasm in working with us, and to Emily Johnson, who will work alongside Michelle to build these services locally.
None of CJP's work would have been possible without the generosity and dedication of so many people. Thank you to every Trustee and volunteer who has given their time since 1992, and to every member of staff and play worker who cared for our children with such skill and warmth. We want to make special mention of two people: Carol Brown, our longest-serving and much-loved Play Scheme Manager, who retired in February 2024 after 12 wonderful years and Mel Stanford, who has supported CJP in many roles, from volunteer to Communications Manager for 15 years.
We are also deeply grateful to the organisations who supported CJP with vital funding, including Children in Need, The National Lottery, Cambridge Arts Theatre and the Cambridgeshire Community Foundation, as well as the many private donors and local businesses whose generosity kept our playschemes running.
Finally, thank you to the families and children who have been part of the CJP story. It has been a privilege to serve you.
To find out more about Little Miracles' services in South Cambridgeshire and the City of Cambridge, please visit www.littlemiraclescharity.org.uk, call 01733 262226, or email cambridge@littlemiraclescharity.org.uk.
Questions about CJP's closure can be directed to David JH Jones, Chair of Trustees, at davidjhjones@btinternet.com.
With thanks and best wishes,
The Trustees of Cambridge Joint Playschemes
Registered Charity No. 1045987
